Lesson HPO3-3.4 

CONDUCTING VEHICLE SEARCHES

Conditions

Given specific site location and situation information, unit status, and/or simulated or actual SAD mission order.

Standard

Establish sentries/guards and perform checkpoint duties (to include vehicle and personnel searches) as required by mission orders, location, and other site-specific security needs.

Teaching Plan

I. What are the necessary procedures to follow for personnel assigned to checkpoint duties whenever a vehicle approaches a checkpoint?

A. Each time a vehicle approaches, follow this pattern and sequence of tasks:

1. Outlying security team reports vehicle approach, including any special information of note (ie. approaching too fast, occupants appear to be armed, vehicle fits a blacklist description; etc.).

2. Sentries move into position to cover/interdict vehicle. Lead sentry moves into position to signal driver to halt vehicle.

3. Sentries allow vehicle to pass forward through any checkpoint barriers on signal from the commander of the relief/NCOIC.  Unless at the gate of a military installation, allow no more than one vehicle at a time into checkpoint zone. For security reasons all other vehicles queuing up should be held back a distance of at least 50 meters from the checkpoint.

4. At least two sentries should cautiously approach and cover the vehicle as it stops within the checkpoint zone.  Larger vehicles with more passengers may require additional personnel to adequately cover/observe all passengers

5. One sentry should be positioned on the front passenger’s side (at about one or two o’clock to the vehicle) to watch passengers’ actions/behavior from that position.  The lead sentry should be positioned on the front driver’s side (at about ten or eleven o’clock to the vehicle) and inquires about the purpose of the vehicle’s travel.

6. Lead sentry (who may be accompanied by civil authorities) checks all vehicle occupants’ IDs, vehicle registration, trip authorization and orders (if military), and so forth.

7. While papers are being examined, other sentry(ies) visually examines the inside of the vehicle (through the glass or open windows) and closely watches the actions of all vehicle occupants for suspicious actions, objects, contraband, or attempts to hide anything within the vehicle.

8. Upon nod of OK by lead sentry, commander of the relief/NCOIC decides to allow vehicle to pass.

9. Lead sentry then signals driver to proceed on.

10. If driver is military and senior in rank to the lead sentry, the lead sentry may render the proper military salute as vehicle departs the checkpoint.

11. Depending on the nature of the threat situation, military salutes may not be appropriate at the checkpoint if doing so would compromise personnel safety/security. Check w/higher headquarters if in doubt about whether or not to do or not do this.

II. What happens if a vehicle and its occupants should act suspiciously and/or if a vehicle needs to be searched?

A. Consult special orders for any specific instructions governing if/why/when to search privately owned vehicles (POVs). If a particular vehicle is to be comprehensively searched, a sentry signals the driver to pull into an adjacent, separate search area to avoid impeding the flow of vehicular traffic through the checkpoint.

B. The driver and passenger(s) are directed to get out of the vehicle immediately (do not allow them to linger in the vehicle), and a search for contraband items is conducted using at least two personnel. In doing so, follow these procedures: 

1. Have the driver open all doors, the hood, and the trunk. Have at least one sentry watch vehicle occupants as the vehicle search is being conducted.

2. Check all personal identification papers against the flagged black/gray list provided by G2/S2. 

3. Have all personnel face away from the security element.

4. Start at one side of the engine compartment and work to the other side of the compartment. Look for any obviously very new wires, but never touch wires or switches.

5. Use small, compact hand mirrors to inspect any hard-to-see areas, if necessary.

6. Pay special attention to sun visors and glove compartments.

7. Look under seats and feel seat backs for packages.

8. Feel the inside roof/headliner for any packages.

9. Feel all door panels for any looseness/packages.

10. Inspect area behind rearmost seat for packages or wires.

11. Inspect under the dashboard, paying particular care not to touch any wires or electrical components.

12. Look under the vehicle’s carpets/floor mats for any wires.

13. Look at as well as under the spare tire.

14. Inspect and look under the vehicle’s chassis; especially the bumpers, all wheels and inside wheel covers. Use small, compact hand mirrors, to inspect hard-to-see areas, if necessary.

15. Closely inspect both the gas tank filler nozzle and the exterior of the tank itself, under the vehicle.

16. Carefully inspect all luggage and packages after asking the occupants about what is in each of them.

17. Be wary and suspicious of innocent-looking items (ie. newspapers, envelopes, boxes; etc.).

18. Do not touch anything of an especially suspicious nature, especially unknown packages and/or if the driver or passengers are vague, hesitant, or evasive about the contents when asked.

III. What are the proper procedures to follow in conducting private, personnel body searches?

A. Comprehensive personnel body searches should be conducted, whenever possible, in the presence of at least two or more military personnel of the same sex as the individual being searched. One soldier to do the searching, the other to cover them both and to observe that the procedure is being properly done.

B. When conducting personal body searches follow these procedures:

1. Search all personnel away from the vehicle.

2. Conduct searches in a concealed position behind cover, if possible.

3. Provide ample nearby security for the element conducting the search.

4. Have the person stand facing a wall, lean over at a 45-degree angle with their feet spread, one hand behind the head.

5. If a wall is not available, have the person lie on the ground with arms outstretched and legs crossed.

6. If available, have at least one woman search the women and female children. In most situations, this should be SOP and/or will be mandated by higher headquarters.

7. Segregate searched from non-searched individuals.

8. Have individuals carefully, slowly, and deliberately remove any bulky outer garments, such as heavy coats, sweaters; etc. to facilitate body search. Watch individuals very carefully while they are doing this. Keep hands visible at all times.

9. Feel along their clothing, paying extra attention to armpits and lower back, and around waistbands of trousers and skirts. Go from top to bottom of body.

10. Carefully check shoes, boots, hats, and other clothing that could easily contain hidden contraband items.

11. If available and using a metal detector wand, direct the magnetic field over the whole body of the person being searched.

C. Upon the discovery of any contraband items during the vehicle and/or body search process, the searcher making the find should announce it clearly so that all other search team personnel on duty are also made aware of the find. 

D. The NCOIC then informs the driver or possessor that he or she will be detained for questioning and that the contraband items are being confiscated.

E. It is necessary to complete the search of the vehicle or person even after contraband has been found; smugglers commonly “hide” small or less significant contraband in places likely to be searched early, in the hope that it will throw the searchers “off the scent” of more important items hidden elsewhere.

F. The detainees should immediately be cuffed with handcuffs or flex cuffs and moved to the detention area until the arrival of military or civil police.

G. The vehicle should be moved out of the search area but kept nearby in a secure place under observation until it, too, is turned over.

H. If a bomb-or something appearing suspiciously to look like a bomb-is discovered, clear the search area. Halt all checkpoint activities and re-direct vehicular traffic until the situation is resolved. Immediately notify higher headquarters of the developments in the situation and request EOD assistance from military/civil authorities via them.

IV. How should personnel react and what should be done if someone should attempt to crash through the checkpoint?

A. Attempts to crash through a military checkpoint are potentially serious, hazardous situations that can endanger the lives of all personnel assigned to the checkpoint. VaDF personnel should be well trained in advance on how to react in a prescribed manner to these types of rare but very dangerous situations.

B. Outlying security teams should be the first to observe and must immediately report vehicles approaching the checkpoint at high speed with the possible intent of crashing through the checkpoint.

C. Once alerted, checkpoint sentries should observe whether the approaching vehicle appears to be failing to heed signs warning of a checkpoint ahead.

D. Sentries should always be especially cautious about an approaching vehicle with only a lone driver.

E. If verbal and hand or arm signals fail to halt the vehicle, the lead sentry loudly alerts the entire checkpoint verbally of an imminent crash-through attempt. All checkpoint personnel immediately occupy protective positions away from the vehicle’s path, since the protection/safety of all checkpoint personnel is paramount.

F. Whether VaDF personnel are armed or unarmed, unless specifically ordered otherwise by special orders, allow vehicle to breach the checkpoint and continue on its way. [NOTE: It could merely be a frightened or distraught citizen, or a real emergency situation (ie. a couple having a baby; etc.)] Get vehicle’s description (make, model, color, any unusual features and/or damage) and a license plate number and immediately report it to higher headquarters.

G. If VaDF personnel are armed and the use of deadly force is specifically authorized by orders to prevent checkpoint crash through attempts by probable suicide bombers and/or suspected terrorists, follow all special orders/directives governing the rules of engagement (ROEs) to be applied in threat situations.

H. Only use a gradual application of deadly force as needed/directed by same ROEs, or as follows:

1. All checkpoint personnel immediately occupy protective positions and prepare to fire warning shots in an effort to halt the vehicle.

2. If feasible, the first shots should be aimed into the ground in front of the vehicle, then into the headlights or engine compartment. Use tracer ammunition if available to alert driver he/she is being fired upon.

3. If driver is armed and returns fire, remain in protective positions and try to stop the vehicle by firing on the engine......not at the driver. If the driver is hit, the vehicle could become out of control and crash, causing more injuries/damage.

4. If the vehicle stops, or crashes into a barrier, occupant(s) should be ordered to slowly get out, drop any weapons they may be carrying, and slowly move away from the vehicle.

5. Once safely away from the vehicle, have them lie face down on the ground with hands/arms spread away from their body. Approach cautiously and cuff them with handcuffs/flex cuffs. Detain individual(s) until picked up by military or civil police forces.

6. If the driver is injured and unable to comply, the checkpoint commander keeps all personnel in protective positions in the event the vehicle might be rigged with a delayed-action detonation device.

7. All traffic through the checkpoint is then halted.

8. The checkpoint commander, security team, medics, and EOD personnel (if immediately available) move to the vehicle. Medics administer first aid while the vehicle is quickly inspected.

9. The checkpoint commander immediately reports the incident and its outcome to higher headquarters.

10. The NCOIC directs preparation of witness statements and supervises maintenance of continued security.

11. The checkpoint commander determines when to reopen the checkpoint to allow more traffic to pass.                    
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