Chapter 3

SECTION I - DUTIES, RESPONSIBILITIES, AND AUTHORITY

3-1.  Every soldier haz certain duries, rezponsibilities, and most have
some level of authority. You should know what these are and how they
apply to you. One of your chligations as a soldier 12 to carry out vour dutiss
to standard and the hest of your ability. Bear your responzibilities knowing
that vou are part of a great team that only works well when each of 1=
members do their best. If vou are in a leadership pozition, exert aurhority to
build the team and develop your soldiers. Your fellow =zoldierz are
depending on you each and every day to make tough decizions based on
vour rank and dury position.

Serving my coundry is the best thing I can do with my life.
150G Isaac Guest

DUTIES

3-2.  Dutles are general requirements to be performed. Duty begins with
everything required of you by law, repulation, and orvders; hut it includes
much more than that A dury is & legal or moral ohligation. For example,
soldiers have a legal duty to ohey the lawful orderz of their leaders.
Likewnze, all officers and MNCOs have a duty o “Take care of their soldisrs.”

3-3.  Professionals do thelr work not just to the minimum standard, but
to the very best of their ability. Soldierz and Department of the Army
civiians (DAC) commit to excellence in all aspects of thelr professional
responsibility so that when the job is done they can look back and honestly
say. “T have given my all each and every day”™ Duty also means being ahle
to accomplish tazks as part of a team. You must fulfill your chligations as a
part of your unic. That meansz, for example, voluncarily assuming your
share of the workload, willingly serving as a member of a team, or
assuming a leadership role when appropriate.

3-4. Commizzioned officers are direct reprezentanives of the President.
The Premident use: commissions as legal Imstruments to appoint and
exercise direct control over gualified people who act as his legal agents and
help him carry out duties. The Army retains this direct-agent relationship
with the Prezident through itz commizsioned officers. The commizsion
serves as the hasiz for a commszioned officer's legal authority.
Commissioned officers command, establish policy, and manage Army
reCOUrCes.

3-5.  Warrant officers are highly specalized. single-track specialty
officers who receive their authority from the Secretary of the Army upon
thelr 1mual appointment. However, Title 10 USC authorizes the
commissioning of warrant officers (WO 1) upon promotion to chief warrant
officer (CWZ2). These commissioned warrant officers are direct
representatives of the President of the United Statez. They derive their
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authority from the same source as commissioned officers, but remain
zpecialists in their field. Warrant officers can and do command
detachments, wmrs, actvines, and vessels as well az lead, coach, train and
counzel subordinatez. As leaders and techmical experts, they provide
valuable skills, puidance, and expertise to commanders and organizations
in their particular fisld.

3-6. MNoncommissioned officers, the backbone of the Army, train, lead.
and take care of enlisted soldiers. Thev alse provide adwvice to officers n
every aspect of unit operations. NCCOs often reprezent officers and DAC
leaders 1n their absence. They ensure thewr soldiers, along with their
personal equipment, are prepared to function as effective unit and team
memhbers. While commissioned officers command, establish policy, and
manage resources, MO0z conduct the Army’s daily business.

3-7.  Jumior enlisted zoldiers are where the rubber meetz the road. Jumor
enlizred soldiers perform cheir duries to standard AND to the hest of their
ahility. This means perfroming individual tasks 1dentfied by first line
supervizors based on the units mission eszendal task et QMETL) All
zoldiers must be able to do those ndividual tazks to standard becausze thart
iz where every succezsful operarion bepins—ar the mdividual task lsvel
Jumior enbsted zoldiers can seek help from first-line supervizors for
problems they are unable to solve. Like every zoldier in the Army, junior
enlizred soldiers have a ducy o obey the lawful orders of zuperiors. Even
junior enlizted soldiers can make on-the-spot corrections—ithey shouldn't
walk by a deficiency without tactfully correcting the problem. Thats
profeszionalism.

3-8 Department of the Army civilians are memberz of the executive
branch of the federal government and are a vital part of the Army. DACs
fill pozitions in staff and base sustaining operations that might otherwize
have to be filled by officers and NCOz. Senior DACs establizh policy and
manage Army resourcez, but they do not have the authority to command.
The complementary relationzhip and murual respect between the military
and civilian members of the Army is a long-standing twaditlon. Since the
Army's beginning in 1775, military and civilian roles have stayed separate,
ver necezzanly related. Taken in combination, traditions, functionz, and
laws alzo help clanfy dutes of mlitary and civillan members of the Army.

SPECIFIED DUTIES

3-8,  Specified durties are those related to jobs and positions. Direcrives
such as Army regulations, Department of the Army (DA) general orders,
the Umiform Code of Military Justice (UTCLIT), soldier's manuals, Army
Traiming and Evaluation Program (ARTEF) or Mission Training FPlan
(MTF) publications, and Military Occupational Specialty (MOZ) job
descriptions specify the dunes. They spell out what soldiers must do and
the standards they must meet.
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DIRECTED DUTIES

3-10.  Directed dutiez are not zpecified az part of a job position or MOS or
other directive. A superior gives them orally or in writdng. Dirscred duries
mnclude belng in charge of quarters (CQ) or serving as sergeant of the guard,
sraff duty officer, company traimang NCO, and nuclear, biological and
chemical (MBC) NCO where these dunes ars not found in the umr's
orgamzational charts.

IMPLIED DUTIES

3-11. TImplizd durtiez often support specified duties, but in some cases they
may not be related to the military occupational specialty (LIOS) job
position. Theze duties may not ke written but implied in the instructions.
They're duties that improve the quality of the job and help keep the unic
functioning at an optmum level. In most cazes, thezs dunes depend on
mmdividual mnaove. They improve the work environment and motvate
soldiers to perform because they want to, not because they have to.

RESPONSIBILITIES

3-12. Responsbility iz the legally established and moral obligation a
soldier assumes for his own actions, accomplishments and failures. Leaders
alzo assume rezponsibility for the actions, accomplishments, and failures of
their unitz and decizions. Above all, the leader 1=z responsible for
accomplishing hiz assigned mizsions. Then, he 1= recponsible for his
soldiers” health, welfare, morale, and disciphine. The leader is responsible
for maintaiming and employing the resources of hiz force. In most cases,
these responsibilides do not conflict. But sometimes they do. For example,
SPC Hull has requested a three day pass, Friday through Sunday, hecausze
an old friend 1z visiang for the weekend. But Friday the company 15 going to
the range to qualify on ndividual weapons. There 15 no other range time
scheduled for the next thres monchs. If such a conflict cannot be resolved,
accomplishing the mission must come firzt. In the example, 3PC Hull's
commander dizapproves the pass.

3-13. Relared to recponsibility 15 accountability. This is the requirsment
0 Answer to supsrior:s (and ultmarely the American people) for miszion
accomplishment, for the lLivez and care of assigned zoldiersz, and for
effectively and efficiently using Army resources. It also includez an
ghligation to answer for properly using delegated authority. Leaders are
accountable for what they do or fal w do. For example, 353G Calhoun must
explain to the platoon leader and platoon sergeant why three tires on one of
her sguadz vehicles are not inflated to the ar pressure specified in the
rechnical manual Soldiers account for their actions to thewr fellow soldiers
or orgamizartion, their leaders, the Army and the American people.

3-14.  Officers, NCOs, and DACs lead other officers, MCOs, junior enlizted
soldiers, and DACs and help them carry our their responsihilities.

Commanders zet overall policies and standards, but all leaders gude,
assist, and supervise zubordinates, who assizt and advise their leaders.
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MMizzion accomphzshment demands that officers, NCOz and DACs work
together o advize, assist and learn from each other.

Responsibilifty iz o unigus concepf. It can only resids and
inhere in a single individual. You may share i with others, but
vour porfion is not diminished... Even if vou do nof recognize if
or admit ifs presence, vou cannof ezcape if. If responstbility is
rightfully yvours, no evasion, or ignorance, or passing the blome
can shift the burden to someone else.

Adrmiral Hyman G. Rickowver

INDIVIDUAL RESPONSIBILITY

3-15.  Ewvery zoldier 1z rezponstble for performing his dury to the very best
of hiz ability—and for trying to Improve his performance. You are alzo
responsible for vour personal conduct and appearance. You and every other
zoldier 1n the Army assumed thiz perzonal rezponsibility when you took
vour enliztment oath or oath a2z an officer. For example, every soldier is
responsible for his own physical fitness. Commanders set aside time on the
traming zcheduls for physical training (PT), designarte soldiers to lead PT
and even ensure all soldiers complete unit runs. But only vou can make
yourzelf physically fit.

3-16. Ewverv zoldier is responsible for treating other people with dignity
and respect. You mAY not engage in hor tolerats sexual, racial or other
tvpes of discrimination or harassment. Such behavior 1= morally wrong in
both modern society and our Army of values. In addition, 1t rapidly destroys
unit cohezion and team integrity. Thar could result in lives unneceszarily
lozt In combat or failure to accomplish assiened missions. MNeither of these
pozzible results 1= acceptable.

3-17. Soldiers also have wumque responsibilities based om rank, duty
position and even geographical location. Thiz manwal won't go inte all those
unigue jobs soldiers of different MOSs have. The next few paragraphs
describe zome of the more general responsibibities of all zoldiers. Just
remember thiz—regardless of rank or MOS or specialty—you are a soldier
first.
3-18. The general rolez and responzibilities of the commissioned officer
are as follows:

+ Commands, establishes policy, and manages ArINY TesoUrces.

+ Imtegrates collective, leader, and soldier training to accomplizh

mission.
+ Deals primarily with units and unit operations.
+ Concentrates on umnit effectiveness and readiness.
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3-18. The general roles and responsibilines of the warrant officer are as
follows:
« Provides quality advice, counsels and szolutions to support the
command.

Executes policy and manages the Army's system.

¢ Commandz special-purpose units and task-organized operarional
elements.

Focusez on collective, leader, and individual training.

« Operates, mammtaing, admomsters, and manages the Army's
EqUIpMEeNt, SUPPOrT activities, and technical systems.

+ Concentrates on umt effectivensss and readiness.

3-20. The pgeneral roles and responsibiliies of the noncommissioned
officer are as follows:

* Trains zoldierz and conducts the daily businezz of the Army within
eztablished policy.

« Focusez on individual soldier and small unit collective tralmng,

+ Deals primarily with individual zoldier training and team leading.

+ Ensures thar subordinate teams, NCOs, and soldiers are prepared to
funcrion as effective unit and team members.

3-21. The general roles and responsibilides of the junior enlisted soldier
are az follows:

+ Oheyz the lawful orders of NCOz and officers.

« Completes each tazk to the very best degree possible and not just to

standard.

o Llantain: a military appearance.

+ Maintainz individual physical fitnezs standards and readiness.

+ Maintains individual equipment and clothing to standard.

3-22. Az members of the execunive hranch of the federal government,
Department of the Army crvilians (DAC) are part of the Army team. The
DAC provides unigue zkills thar are sssential to victory. The general roles
and responszibilities of the DAC are as follows:
« Fillz positions in ztaff and base sustamming operations that otherwise
would have to be filled by soldiers.
« Provides specialized skills that are difficult to maintain in umformed
COMPONENTS.
« Provides continuity in organizations where soldiers are not available
ol recularly rotate.
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