Lesson HPO3-3.3 

ESTABLISHING/MANNING

TRAFFIC INTERDICTION CHECKPOINTS

Conditions

Given a specific site location, situational information, unit status, and/or simulated or actual SAD mission order.

Standard

Establish vehicular traffic checkpoints and perform traffic interdiction and area entry-control duties as required by mission orders, specific location, potential threat(s), and any other site-specific security needs.

Teaching Plan

I. Q. Under what circumstances would a state military unit possibly be called upon to perform this type of traffic control, constabulary-type of duty?

1. Establishing vehicular entry and access control to military bases and/or any other assigned areas of responsibility as a part of military support to civil authorities (MSCA) operations are duties sometimes assigned to military units; either to augment or replace civil law enforcement personnel.

2. Military units typically monitor and control vehicular traffic entering or leaving certain areas by establishing/maintaining vehicle checkpoints.

3.
There are two types of checkpoints typically used: hasty and deliberate.  The type used depends on the location and/or time the checkpoint is emplaced, but both types are operated in the same fashion and to the same standards.

II.
Q. What general and specific mission tasks would typically be involved, and what equipment would be needed in operating a deliberate checkpoint? 

1. General Considerations – Actions at checkpoints are among the most visible and important performed by platoon-level military units. Nowhere will the actions of junior soldiers and leaders be subject to more scrutiny by media representatives, local inhabitants of the area, higher headquarters and/or civil authorities being supported. For these reasons this is one of the most important missions a platoon can be called upon to perform. Troops assigned to these duties must demonstrate minimum proficiency in the following mission tasks and be thoroughly professional and courteous in all their dealings with military and civilian personnel, alike. Remember: their checkpoint performance (good or bad) will reflect on ALL VaDF troops. Therefore:

· Leaders must brief their personnel and ensure their understanding about the following points:

· ROEs; specifically, limitations on the use of any lethal force (if use/issuance of weapons is authorized by the Governor) (ie. if/how to halt a charging vehicle, or if/how to stop/subdue a fleeing person)

· Methods of stopping motor vehicles and questioning military/civilian personnel

· Specific authority to search motor vehicles and military/civilian personnel

· Authorized search methods and specific procedures to follow

· Authority and techniques for apprehension, handling and detention of military/ civilian personnel

· Authority to look for, confiscate, tag, and handle specific types of contraband items

· Level of military or civil police support

· Post sentries (and erect signs, if possible)

· Emplace barrier materials (if such materials are available) as site expediency may dictate

· Prepare and emplace any other special equipment (as available/as necessary)

2.
Potential Checkpoint Mission tasks include: conduct area entry control (via ID card checks) per orders; conduct vehicle searches (if authorized by orders); conduct personnel searches (if authorized by orders); discovery and handling of contraband items or bombs (if authorized by orders); hold and/ or process any detainees (if authorized) (NOTE: See other VaDF HPLPs for each of these more specific METL tasks).

3. Special Considerations – Deliberate checkpoints may already be established long before VaDF units are assigned to operate them. In such cases, VaDF units will simply operate these facilities according to the specific threat conditions and other, special instructions provided by the VaARNG, key facility personnel, and/or other civilian agency that is being supported. At a minimum, equipment provided for a deliberate checkpoint typically must include:

a. Signage, to include some or all, as follows:

· To warn approaching drivers of a checkpoint: ”Warning! Prepare to stop. Have ID ready.”

· To indicate military installation or key facility threat condition and level of security: (ie. “THREATCON BRAVO”).

· Contraband warning sign, including the definition of contraband items and summary of possible consequences if caught (ie. arrest, confiscation) or opportunities for turning it in before entering the area.

· Other instructional signs: “Halt! Follow orders of sentry”; “Drivers and passengers dismount here”; “Open doors and hoods/trunks”; etc., as needed.

· Specific checkpoint functional area designation signs: “Vehicle search area”; “Personnel search area”; “Detention/holding area”; etc., as needed.

b. Pole barricade, to include a lifting or sliding gate, or some other type of movable barrier constructed to block a roadway.

c. Barrier materials, to perform the following:

· Channel any pedestrian traffic into the checkpoint.

· Protect against any form of dismounted attack by potential terrorists.

· Serve as anti-crash obstacles to force vehicles to slow down (such as concrete blocks, cement-filed 55-gallon drums, concrete jersey barriers; etc.)

· Secure any separate, adjacent, search and detention areas.

· Block any potential bypass route(s).

d. Lights (if required or allowed by ROE or other directives) to illuminate:

· All signage.

· Speed-arresting barriers/obstacles.

· Search areas (if any).

· Detention areas (if any).

· Barricades at bypasses.

· Guard shacks and adjacent command post.

e. Generator(s) and fuel sufficient to power lights and any other mission-essential appliances.

f. Search aids, including mirrors, lights, flashlights, and metal detectors.

g. Security aids, including restraints for detainees, ID tags for both any detainees and any contraband found.

h. Communications devices to maintain contact between outlying security posts, main search area, and command post (CP). (For security purposes, install wire communications, and use radios as alternative means; for addressing crowds, a PA system or bullhorn is useful).

i. Weapons (only if authorized by the Governor) sufficient to defend the checkpoint from attacks, and if civil disturbances are likely, shotguns and riot batons, in addition to conventional small arms.

j. Female personnel should be present on all relief duty shifts to conduct searches of women and children if orders authorize military personnel to conduct personal searches of any or all civilians that might be passing through the checkpoint.

III. Q. How many unit personnel would need to be assigned to    cover/perform this type of checkpoint security duty?

1. There are no minimum numbers of unit personnel that are necessary to perform this essential mission task. The most important and immediate measure upon arrival on-site is to post one or more security teams to advance observation posts (AOPs) on the side or sides of the checkpoint location from which the vehicular and/or pedestrian traffic is to be controlled. Units then assign personnel to work in teams (via squads or platoons), in separate reliefs, at the AOPs and the checkpoint to provide around the clock coverage for each, as required.

2. All VaDF units are encouraged to develop their own SOPs based on this HPLP for how they would operate both a deliberate and a hasty checkpoint, which should include establishing/providing continuous, on-going checkpoint security. Develop and refine unit SOPs via staging frequent rehearsals/drills. 

(TRAINING NOTE: Mastering these security tasks by any size military unit requires and demands classroom training followed by constant practice to perfect both individual and team actions.)

IV. Q. What general considerations and specific mission tasks would typically be involved, and what equipment would be needed in operating a hasty checkpoint?

1. General Considerations – Actions performed at hasty checkpoints are just as sensitive and important as those typically performed at a deliberate checkpoint. “Hasty” checkpoints are those established with little warning – usually because of rapid developments in the local or regional situation. A hasty checkpoint must be functional within 15 minutes of the unit’s arrival on site. Again, the most important task is to post security teams as noted in III., 1. above. Other initial tasks include all noted in II., 1. above.

2. Potential Checkpoint Mission tasks include: same potential mission tasks/functions as deliberate checkpoint operations. The establishment of a hasty checkpoint is an intrinsically rapid process. Although highly desirable (as for all military missions/operations), rehearsals may not be feasible. Obviously, hasty checkpoints will not be as formal or as well established as deliberate checkpoints, so some improvisation may be needed.

3. Special Considerations – Numbers of personnel required to perform these varied tasks effectively will depend upon several different, highly localized planning factors, which include:

a. Geographical Location: the proximity of the chosen hasty checkpoint site(s) to major arterial roads, adjacent secondary roads, and the number of avenues of vehicular access/approach to the checkpoint site?
b. Terrain and Visibility: the character of the surrounding landscape around the chosen checkpoint site (ie. is it open fields, wooded areas, a combination of both; is it flat, hilly; etc.?), and does it afford cover and concealment for the unobserved approach of unauthorized person(s) or a potential enemy?
c. Physical Size of the Checkpoint Area: nature of the physical area surrounding road(s) that will be used as a hasty checkpoint(s), and are there other potential ways to gain access to it?
d. Ancillary Needs: include POV parking areas; commo shack; relief/security personnel staging areas; vehicle and personnel search areas; holding areas for detainees; etc. All such areas should be designated/secured.
e. Manning Strength of the Unit
f. Probable mission duration: is unit likely to stay there a short or long time? how permanent?
4. Final Consideration: as in all military operations, completing any/all assigned missions is, and must remain the primary consideration. In order to do so, establishing/maintaining proper checkpoint security remains a vitally important command responsibility. If unit commander feels that insufficient personnel and/or materials are available to perform assigned mission tasks, as well as to cover perceived additional security duty needs, he/she should immediately request help from the next higher headquarters ASAP.
V. Q. How are checkpoints typically set up/manned/operated once they are established?

1. Unit commander should organize all available unit personnel into five basic teams/elements: Security element(s); Sentries; Vehicle and/or personnel search teams; a Reserve element; a Command element.
2. Leaders should inspect soldiers assigned to each shift/relief before they assume checkpoint duties. Each soldier must be in proper uniform with all required personal, individual equipment. Each soldier must demonstrate complete understanding with pertinent ROE and checkpoint policies/SOPs.

3. See other VaDF Hip Pocket Lesson Plans (VaDF-HPLPs) for detailed procedures to follow in conducting specific checkpoint mission-related METL tasks.                
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